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[bookmark: _Toc167104998][bookmark: _Toc183342534][bookmark: _Toc74999397]Introduction
The Communication and Dissemination Plan determines how to communicate most efficiently and effectively to the various stakeholders. It defines and documents the communication items’ content, format, frequency, audience and expected results. 
It also defines how to communicate project status and the assignment of activities to the various stakeholders, and the communication strategy for each stakeholder, based on their interests, expectations and influence in the project.
Communication is a two-way process in which – through appropriate channels – information, ideas, data and messages are shared among a group of two or more people. 
Communicating the project means:
· Enable project partners to engage with relevant stakeholders;
· Show the impact of the project and the tangible results for the final beneficiaries and the society in general;
· Expand the network for future collaborations;
· Support the dissemination of the project’s results.
[bookmark: _Toc167104999]Communication and Dissemination Objectives
<In this section, you have to identify the main communication objectives of the EU-funded project. Your communication objectives should be SMART (Specific, Measurable, Agreed upon, Realistic, Time-bound), long-term and directed to shape your future communication activities > 

< For each objective, include a set of simple indicators to measure your communication work and success. A survey, the number of clicks on your website or social media analytics can help you evaluate your performance>

< For an effective identification of the project objectives, it is important to remember the differences between communication, dissemination and exploitation/capitalisation. From a wide perspective:
· Communication means informing about the project and its results.
· Dissemination means describing and making the project’s results available for use (see section 6);
· Exploitation/Capitalization means making use of the project’s results (see section 7).

Table 1 shows the key features connected to these three concepts
	
	Communication
	Dissemination
	Exploitation/Capitalization

	Aim
	Reaching multiple audience
	Others can learn from the project’s results (academics, institutions, policymakers, sector of interests, civil society)
	Make concrete use of the results among those that can make good use of them

	How
	Having a well-designed strategy.
Conveying clear messages.
Using the right media channels
	Publish the results on:
Scientific magazines.
Scientific and/or targeted conferences.
Public databases
	Creating roadmaps and pilots.
Sharing knowledge, skills, ideas

	When
	From the start of the project until the end
	At any time, and as soon as the action has results
	Towards the end and beyond, as soon as the action has exploitable results

	Why
	Engage with stakeholders.
Attract the best experts to the team.
Generate market demand
	Maximise results’ impact.
Allow other researchers to go a step forward.
Contribute to the advancement of the state of the art.
Make results a common good
	Lead to new legislation or recommendations.
For the benefit of innovation, the economy and the society.
Help to tackle a problem and respond to an existing demand


[bookmark: _Toc167105000]Target Audience
<Provide a summary of the EU-funded project’s main target groups (primary or secondary) and their specific communication needs, characteristics and attitudes. This will help you to determine the focus of your activities and messages to attract your audiences and address their interests.>
[bookmark: _Toc167105001]Communication Identity 
<Describe the visual identity of the EU-funded project, which includes all visual elements (i.e., logo, font, images) that can be associated with your project. It reflects your communication strategy and the context of the Programme and underpins all your communication activities.>
[bookmark: _Toc167105002]Communication activities and channels
<Define the best and most cost-efficient communication activities and channels to use depending on your communication objectives and target audiences.

Table 2 shows a list of examples of communication actions and channels>
	Action
	Channels

	Web or news articles

	website, social media platforms


	Social media posts

	Facebook, Twitter, Instagram, etc.


	Newsletters

	direct e-mails, website


	Press releases

	direct e-mails, news distribution services


	Videos

	website, Youtube channel, social media platforms


	Publications (leaflets, brochures)

	website, events


	Events

	website, social media platforms




[bookmark: _Toc74999406][bookmark: _Toc183342541][bookmark: _Toc167105003]Communications Deliverables
<Describe the communication deliverables foreseen in your Project Work Plan. Use the table below>

	Name of the deliverable
	

	Description 
	

	Audience
	

	Due date
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[bookmark: _Toc167105004]Dissemination Activities
<Describe the dissemination activities for the best use of project results and knowledge transfer. Dissemination aims to maximise the impact of research results in the public domain. Therefore, the target audience of dissemination activities is any potential user of project results: the scientific community, stakeholders, industry, policymakers, investors, civil society, etc.>
[bookmark: _Toc167105005]Exploitation / Capitalization Activities
<Describe the exploitation/capitalisation activities for using the project’s results.>

Visibility of EU funding 
<Describe the activities to ensure maximum visibility and transparency of the European funding for the project>

Resources
<Describe the organisation of the communication team within the partnership (who does what) and the budget available for communication activities.>
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[bookmark: _Toc353553051][bookmark: _Ref369009157][bookmark: _Ref369009174][bookmark: _Toc165300197]Related PM² Plans
Project Handbook
The Project Handbook establishes the high-level approach for implementing the project goals, which includes required documentation, standards to be considered and the high level summary of the quality and configuration management approach. The location of this artefact is found in the Appendix 1.
[bookmark: _Toc357430388]Other Related Plans
1. Quality Management Plan
2. Requirements Management Plan
3. Deliverables Acceptance Plan
<Complete the above list as required.>
[bookmark: _Toc357083011]

[bookmark: _Toc366515858][bookmark: _Toc366516748][bookmark: _Toc165300198][bookmark: _Toc353541186]Appendix 1: References and Related Documents
<Use this section to reference (or append if needed in a separate annex) any relevant or additional information. Specify each reference or related document by title, version (if applicable), date, and source (e.g. the location of the document or the publishing organisation).>
	ID
	Reference or Related Document
	Source or Link/Location

	1
	<Example of a related document>
04.Project_Handbook.XYZ.11-11-2017.V.1.0.docx
	<Example of a location>
< U:\METHODS\ProjectX\Documents\>

	2
	
	

	3
	
	

	4
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