


[image: C:\Users\mialexa\Desktop\Placeholder.png]



Organisation [Name]
Department [Name]
  Project Logical Framework
<Name Project>
Date: 		<Date>
Doc. Version: 	<Version> 
Template version: 1.0


[image: Immagine che contiene Carattere, logo, Elementi grafici, simbolo

Descrizione generata automaticamente]
This template is based on EUPM² Guide v.1.0



<The EUPM² Guide is a tailored version of the PM² Methodology originated by the European Commission.>
Document Control Information

	Settings
	Value

	Document Title:
	Project Submission Request

	Project Title:
	<Name Project>
	Document Author:
	<Name Surname>

	Grant Owner (GO):
	<Grant Owner (GO)>

	Domain Coordinator (DC):
	<Domain Coordinator (DC)>

	EU Project Manager (EUPM):
	<Project Manager (EUPM)>

	Doc. Version: 
	<Version>
	Sensitivity: 
	<Public, Basic, High>

	Date: 
	<Date>



Document Approver(s) and Reviewer(s):
NOTE: All Approvers are required. Records of each approver must be maintained. 
All reviewers in the list are considered required unless explicitly listed as Optional.
	Name
	Role
	Action
	Date

	
	
	<Approve / Review>
	

	
	
	
	

	
	
	
	



Document history:
The Document Author is authorized to make the following types of changes to the document without requiring that the document be re-approved:
· Editorial, formatting, and spelling
· Clarification

To request a change to this document, contact the Document Author or Project Owner.
Changes to this document are summarized in the following table in reverse chronological order (latest version first).
	Revision
	Date
	Created by
	Short Description of Changes

	
	
	
	

	
	
	
	

	
	
	
	



Configuration Management: Document Location 
The latest version of this controlled document is stored in <location>.

 
	<These notes should be deleted in the final version :>

Notes for Templates:
· Text in <orange>: has to be defined.
· Text in <blue>: guidelines on how to use the Template. Should be deleted in the final version.
· Text in green: can be customised. Should be recoloured to black in the final version.



 



<Name Project> Project Submission Request 

Date: <Date>                                                                                          2 / 4	Doc. Version: <Version>   	                                

	Project Title:
	<Initial project title proposal>

	Project idea
	<describe the project idea to be submitted>

	EU-funding Programme

	<Indicate the name of the EU-funding Programme, the call for proposal and the project idea that is going to be submitted>


	EU Funding Programme priorities/objectives targeted by the project idea

	<indicate the priorities and objectives of the EU-funding programs the project idea aims to contribute to achieve>
















1. Problems identification
Identify all the problems related to the project idea, through the development of a problem tree which, starting from the causes in the lower part of the scheme, gradually goes back to the effects.
	<To structure a problem tree, start by identifying the individual problems and choose one to start from. Identify a second problem and define whether it is a cause of the first = place at lower level, if it is first place effect = place at a higher level, neither cause nor effect = it is on the same level. Once the problem tree has been structured, the focal problem is identified, i.e. the main problem to be addressed in the project>











2. Objectives identification and strategy definition 
Represent the positive aspects of the desired situation by the reformulation of problems into objectives. The objectives tree (means - goals) is the mirror of the tree of problems, where instead of the cause-effect relationship the "means to achieve a goal" relationship is introduced. 

	<To structure an objective tree, reformulate the problem in a positive way by keeping the same structure of the problem tree. The objectives tree (means - goals) is the mirror of the problems tree, where instead of the cause-effect relationship the "means to achieve a goal" relationship is introduced.>










3. Logical Framework Matrix 
The project idea is developed in its operational details. The logical framework matrix defines the project's structure, verifies its internal logic, and supports the formulation of objectives in measurable terms. The matrix is ​​made up of the following rows and columns:
	Results
	Results chain 
	Indicator
	Baseline
	Target
	Source of data
	Assumptions

	Overall objective
(impact)

	<Define the impact – i.e.  the long-term expected effect - of your project linked to the EU- funding Programme objectives>
	<Define the quantitative and/or qualitative variable that provides a simple and reliable mean to measure the achievement of the corresponding result> 
	<Put the value of the indicator(s) prior to the project against which progress can be assessed or comparisons made>
	<Put the intended final value of the indicator at the end of the project>
	< Define the source of the data>
	

	Specific objectives
(outcome)

	<Define the specific objectives – i.e. main medium-term effect of your project - contributing to the achievement of the overall objective >

	<Define the quantitative and/or qualitative variable that provides a simple and reliable mean to measure the achievement of the corresponding result>
	<Put the value of the indicator(s) prior to the project against which progress can be assessed or comparisons made>
	<Put the intended final value of the indicator at the end of the project>
	< Define the source of the data>
	<Put external, necessary, and positive conditions for implementing the project, that are outside of its management's control.>

	Outputs

	<Describe the direct/tangible products (infrastructure, goods and services) delivered/generated by the project >

	<Define the quantitative and/or qualitative variable that provides a simple and reliable mean to measure the achievement of the corresponding result>
	<Put the value of the indicator(s) prior to the project against which progress can be assessed or comparisons made>
	<Put the intended final value of the indicator at the end of the project>
	< Define the source of the data>
	<Put external, necessary, and positive conditions for implementing the project, that are outside of its management's control.>

	Activities

	<Describe the activities to be carried out to produce the intended outputs>
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